SAJELIX
Al Data Intelligence Readiness Checklist

Key Areas to Evaluate

Data Quality & Accessibility
Do we systematically collect and store business data in
accessible formats?

» Do we have at least 12 months of historical data available?
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Technical Infrastructure

02 Do we have sufficient computing resources (on-premise or
cloud) to support Al initiatives?
» Can our current systems easily integrate with Al tools?

Leadership & Culture

03 | » Does our leadership team understand and actively support
Al-driven decision making?

» Do we value and know how to act on data-driven insights?

Skills & Finances
Is our team skilled enough to effectively implement and
support new data intelligence tools?

» Do we have a clear potential ROI to justify the investment?
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Strategic Alignment

05 |, Have we identified specific processes that would benefit
most from Al?
» Can we define clear and measurable objectives?

Compliance & Ethics

> Do we understand the data privacy regulations affecting

06 our business operations?

» Have we established guidelines for responsible Al usage?




